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Leveraging Al to Redefine
Talent Acquisition




Al Best Practices

Sourcing & Peer
Screening Reviews
* Sourcing and Screening * Bias Reduction and Diversity
O Resume parsing and matching O Anonymize candidate data
* Peer Reviews * Analyze Data Market
O Ask Al to dictate your review and O Ask for unbiased evaluation of data Mapping
chatto summarize it * Build an Al Repository Talent Brand
* Market Mapping O Make it easier for teams to Design
O Providing quick market data collaborate, develop, and deploy Al :
* Talent Brand Design systems efficiently.

Bias Reduction

O Use generative Al to elevate work and Diversity

Build Al
Repository
Analyze

Data

"We will not be replaced by Al, but

supercharged by it."
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Adobe Firefly

* Generative Al that creates
images based on the
descriptions you provide

Adobe Firefly
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Al Tools

Revolutionizing Talent Acquisition

ChatGPT

* Advanced Al language

model developed by OpenAl
that uses natural language
processing to generate
human-like text, enabling it
to assist with awide range
of tasks

Pymetrics

* Uses neuroscience-based

games and Al to match
candidates with roles based
on their cognitive and
emotional abilities,
reducing bias in hiring.

HireVue

* An Al-powered video
interviewing platform that
assesses candidate
responses to interview
guestions using machine
learning and natural
language processing.


https://firefly.adobe.com/inspire/images?ff_channel=adobe_com&ff_campaign=ffly_homepage&ff_source=firefly_seo
https://firefly.adobe.com/inspire/images?ff_channel=adobe_com&ff_campaign=ffly_homepage&ff_source=firefly_seo

Future Trends in Talent Acquisition
Maximizing Al Every Day

*  Aland Human-Centric Leadership « Employee Retention and Development

o Alin talent acquisition help.s us reclaim :cime, aIIowin.g recrui.ters tofocus o Predictive Retention Models: Al will not only help hire talent but will also
on what truly matters—building genuine connections with predict the likelihood of employee turnover by analyzing factors like

candidates. By automating repetitive tasks like resume screening and engagement, performance reviews, career progression, and other internal
initial outreach, it frees us up for more impactful, strategic work. This shift data.

not only enhances job satisfaction but also moves us from a reactive,
transactional approach to a more proactive, fulfilling role in talent
acquisition.

o Personalized Learning and Development: Al will recommend
personalized career paths, training, and development opportunities
based on individual performance, strengths, and career aspirations,
ensuring that talent is nurtured and retained.

. Diverse Candidate Pools * Holding Tools Accountable to Include an Al Roadmap

o To stay competitive, talent acquisition tools need Al in their plans. Al boosts
recruiting by enhancing sourcing, analytics, and personalization. By holding
providers accountable, we ensure tools stay relevant, tackle bias, and
protect data privacy—driving innovation, efficiency, and a focus on
diversity.

o Al will become more advanced in detecting and removing human bias from
the hiring process. By focusing on skills, qualifications, and experience
rather than demographic factors like gender or ethnicity, Al can contribute
to more equitable hiring practices.

[Mm]| MISSIONTEK

—_— ADVISORS 4




	Slide 1
	Slide 2: AI Best Practices
	Slide 3: AI Tools Revolutionizing Talent Acquisition
	Slide 4: Future Trends in Talent Acquisition

